Enrollment No: Exam Seat No:

C. U. SHAH UNIVERSITY
Winter Examination-2021

Subject Name: Fundamentals of Management
Subject Code: 2TEOSFOM1 Branch: Diploma (All)
Semester: 5 Date: 14/12/2021 Time: 11:00 To 02:00 Marks: 70

Instructions:
(1) Use of Programmable calculator & any other electronic instrument is prohibited.
(2) Instructions written on main answer book are strictly to be obeyed.
(3) Draw neat diagrams and figures (if necessary) at right places.
(4) Assume suitable data if needed.

Q-1 Attempt the following questions: (14)
a) 1s Management continuous process? (FULCtel A Attt WEul B?) 01
A) Yes (&)
B) No (i)

C) Can’t Say (58 25l o1(3)

D) None (518 U@l «1(8)
b) s Management art or science? 01
At sou B3 [Asltat?

A) Art (s0U)
B) Science (Astat)
C) Both (¢iol)

D) None (s URL 1(@)
c) ‘B’in ‘POSDCoRB’ stands for 01
‘POSDCoRB’ Hi ‘B’ A2A

A) Betterment (A221o2)
B) Budgeting (6182121
C) Benefit (Al\(32)

D) None (51¢5 U@l «1(8)
d) Which of following is/are not cited as managerial roles in Mintzburg’s 01

managerial roles?

o{lRAcHIAl 520 AA Hloetdl oll RAIlact A o dl?
A) Figurehead (3012 &5)
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f)

9)

h)

)

B) Spokesperson (RUls Uel)
C) Liaison (ClULERel)

D) None (8l&5 uRl «i(3)
Establishing goals and framing policies is the work of 01
dgAoll UL AR ol[QAul Usclle] 511 R

A) Top level Management (21U A clA)
B) Middle level Management (st Qalct)
C) Bottom level Management (¢ll2H Q)

D) Can’t Say (58l 2512 ol(3)
Which of the following is not a scope of staffing? 01
(LAl 53 eU(3010] 281U otell?

A) Training (ctlelld / w1y
B) Selection (Ui€a(l)
C) Recruitment (&R {l)

D) None (5 URl «i(3)
First step of Planning Process is related to 01
Aot Yl yaur ualg A Aol &

A) Objective (Bgal/ )
B) Can’t Say (58l 252 «1(3)
C) Management (U cal)
D) None (5 Ugl «i(3)

“Division of Labor” is one of the principles of theory 01
“Division of Labor” W o{l Aattmiell (Qa3lotl Rl AUl ol A s
Raidl B

A) Administrative Theory of Management (AsRe{l3gélal ANz fl2u3l)
B) Scientific Theory of Management (U&5o2\(35 AalsNoe fl2t3])
C) Can’t Say (58l 2512 ol(3)

D) None (51¢5 U@l «1(8)
Which of the following is not a scope of staffing? 01
ol Aol saul @l wasial oedll?

A) Training (ctlclln)
B) Selection (Wi€o(l)
C) Recruitment (#2c{l)

D) None (51¢5 uQl oi(3)
A statement which reflects future incomes and expenditure 01

Q‘
; ««»;%»
A
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As [AAeat B elldroll vias ua v YA 52 B
A) Profit and loss (a1l ¢l ojslot)

B) Budget («%2)

C) Balance sheet (Adox 2(l2)

D) Cash account (32l W)
k) Which management function involves measuring results, comparing results to 01
expectations, and taking corrective action? (RIALCatloll Sl $52AAHL (512))

URRUA Hiual, UReilell A0 AL A el sRAAUML Al YHUlRRUMS stlasl
WAA 87?)

A) Planning (420%1)
B) Organizing (¥3etleSoAla1)
C) Leading (E1R<e(l)

D) Controlling (4%2L)
I)  Which of the following is an element of directing? 01

(Aol 53 [(AE2oto] At B?
A) Planning (:412A%sl)

B) Organizing (AR eleS A1)

C) Control ($2lct)

D) Supervision (ajue[a:)soi)
m) Who has given the 14 Principles of management? 01
AALAotell 1% Rgidl 518 v B2

A) Henri Fayol (3131 $20c)
B) Federick Taylor (3535 28c?)
C) Stiphen Robbins (23|$e Ac{lot)

D) Fred Luthans (55 Gjai)
n) Who is known as the father of the scientific theory of management? 01

(UGS R No2oll Al d31F slal BawL B?)
A) Henri Fayol (3131 ¥20c)

B) Federick Taylor (35R8 265ctR)

C) Stiphen Robbins (23| $e Ac{lot)

D) Fred Luthans (55 Gjai)
Attempt any four questions from Q-2 to Q-8

Q-2 (14)

Define planning and discuss the planning process in detail
wellelot(Ra0eset) ofl cauvall AUl Aol UlBauetl detsstizalell Al $3A

@
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Q-3

Q-4

Q-5

Q-6

Q-8

(@)

(b)

(a)

(b)

(@)

(b)

Attempt all questions
Explain the importance of Management

AALA] Hecclo{l AHAA
List the principles of organizing and explain any five

WIALSAL ol QAU (Rgicdl) dull 5165 uQl Wi AHestal

Discuss Mintzburg’s managerial roles in detail

ool WAL A3l At ol Qo uul s

Attempt all questions
Write a note on : Departmentalization

s olltl cull : (Qewodll sl
Explain the functions of a supervisor
JURAS AR slAl AHs A

Attempt all questions
Explain the 14 Principles of Management

dALototl 18 QeRuc (Rgidl) UMl

Attempt all questions
Explain the meaning of Staffing and write the importance of it

RUSooll wd AHstell Aot Hocoll AUl 53
Discuss the limitation of planning
Wllelol (0ot )oll Haleloll 2l 53

Explain in detail: POSDCoRB
(Ard Ameycl UA: POSDCoRB

(14)
07

07

(14)

(14)
07

07

(14)
14

(14)
07

07

(14)
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